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LOGISTICS
MANAGEMENT SYSTEM
End-to-end software for transporters, courier and delivery
companies, distributors and freight forwarders across East
Africa.

1 DELIVERY & DISPATCH SYSTEMS

FROM KSh 250,000
2 LOGISTICS MANAGEMENT PLATFORMS

FROM KSh 450,000

Every order, vehicle and shilling,
tracked from pickup to proof of delivery.

Indicative pricing. Final pricing is based on fleet size,
modules and integrations.

Live GPS tracking Driver mobile app Proof of delivery eTIMS & M‑Pesa ready
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P A C K A G E S

LOGISTICS SYSTEM
PACKAGES

Each package is a full software project: a web platform for your
office team and an Android app for your drivers, built around
your routes, customers and billing.

1 STARTER
Delivery & Dispatch System

I N D I C A T I V E  I N V E S T M E N T

KSh 250,000 – 350,000
Typical delivery: 6–8 weeks

A web dispatch system and driver app
that replace WhatsApp groups and
spreadsheets.

DISPATCH &
DELIVERY

FLEET &
FINANCE

NETWORK &
WAREHOUSE

ORDERS & WAYBILLS
Orders, waybills, pickup and
delivery details, bulk upload from
Excel

DISPATCH
Dispatch board to assign drivers
and vehicles and follow every trip

DRIVER APP
Android app with trips, stops,
navigation hand-off and offline
mode

PROOF OF DELIVERY
Photo, signature and OTP
confirmation on every order

CUSTOMER UPDATES
SMS tracking link with live delivery
status

REPORTS & GO-LIVE
Delivery and driver reports, setup,
training and 30 days of launch
support

Best for: courier, delivery and small
transport companies.

3 ENTERPRISE
Multi-Depot Platform

I N D I C A T I V E  I N V E S T M E N T

KSh 800,000 – 1,200,000+
Typical delivery: 16–24 weeks

For operators running depots,
warehouses and cross-border routes
at scale.

DISPATCH &
DELIVERY

FLEET &
FINANCE

NETWORK &
WAREHOUSE

Everything in Business, plus:

DEPOTS & WAREHOUSING
Multiple depots; receiving, storage,
picking and dispatch

CROSS-BORDER CORRIDORS
Kenya, Uganda, Tanzania and
Rwanda routes with border and
customs document tracking

OPTIMISATION
Automated route optimisation and
load planning

INTEGR ATIONS
ERP, accounting, e-commerce,
telematics and partner APIs

ADVANCED INSIGHT
SLA tracking, fleet utilisation, fuel
and driver behaviour analytics

Built for regional, multi-
depot logistics
networks.

RECOMMENDED FOR GROWING FLEETS

2 BUSINESS
Logistics Management Platform

I N D I C A T I V E  I N V E S T M E N T

KSh 450,000 – 650,000
Typical delivery: 10–14 weeks

Dispatch, live tracking, fleet, billing and
customer service in one platform.

DISPATCH &
DELIVERY

FLEET &
FINANCE

NETWORK &
WAREHOUSE

Everything in Starter, plus:

OPERATIONS FLEET FINANCE CUSTOMERS

LIVE TR ACKING & ROUTES
Live map via driver app or GPS
trackers, route planning and ETAs

FLEET
Vehicles, drivers, document
reminders, maintenance and fuel logs

FINANCE
Quotes, eTIMS invoicing, M‑Pesa and
COD reconciliation, profit per trip

CUSTOMERS
Portal to book, track and download
PODs and invoices

CONTROL & INSIGHT
Geofence and SMS alerts, roles, audit
trail and KPI dashboards

Best for: transporters, distributors and
courier fleets.

Indicative pricing. Final pricing is based on confirmed scope, fleet size, modules and integrations. GPS trackers, driver phones, map, SMS and payment
charges are billed separately. Delivery times start after scope sign-off. Screens shown are illustrative concepts.

C O D E H I V E I N C . C O M S O F T WA R E  D E V E L O P M E N T  &  D I G I T A L  S O L U T I O N S I N N O VAT E    |    B U I L D    |    S C A L E 02 / 04



CODEHIVE  INC.
–   I N N O V A T E    |    B U I L D    |    S C A L E

L O G I S T I C S  M A N A G E M E N T  S Y S T E M
P R I C I N G  G U I D E  2 0 2 6

F E A T U R E S  &  A D D - O N S

BUILT FOR HOW GOODS MOVE
A driver app and tracking link for the road, and a control tower for the office.

O N  T H E  R O A D

DRIVERS STAY ON TASK.
CUSTOMERS STAY INFORMED.
Drivers get their trips, stops and proof-of-delivery steps on their phone. Customers
get a live tracking link instead of calling your office.

Live GPS tracking Route planning Driver app Photo proof

Signatures OTP confirmation SMS & WhatsApp
updates

Works offline

Illustrative concept design

C O N T R O L  T O W E R

ONE VIEW OF EVERY
TRIP AND SHILLING
Business and Enterprise packages add a control
tower where dispatchers, fleet managers and
finance teams work from the same live data.

OPERATIONS
Orders & waybills
Dispatch board
Live map
Proof of delivery

FLEET
Vehicles & drivers
Maintenance
Fuel logs
Document expiry

FINANCE
Rates & quotes
eTIMS invoices
M‑Pesa & COD
Profit per trip

CUSTOMERS
Customer portal
Notifications
PODs & invoices
Service reports

O P T I O N A L  S E R V I C E S

ADD WHAT YOU NEED
Add modules as your network grows.
Each add-on is scoped, quoted and
scheduled with your project.

Final pricing depends on project
requirements, fleet size and
integrations.

S E R V I C E I N D I C AT I V E  P R I C E

Route optimisation engine (Business) From KSh 60,000

Warehouse management module (Business) From KSh 120,000

GPS tracker / telematics integration From KSh 40,000

ERP, accounting or e-commerce integration From KSh 50,000 each

M‑Pesa & KRA eTIMS integration (Starter) From KSh 40,000

Data migration & onboarding From KSh 20,000

GPS tracker hardware supply & installation Quoted separately

Monthly hosting, monitoring & support From KSh 15,000 / month
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H O W  W E  D E L I V E R

DEVELOPMENT PROCESS
01

DISCOVERY
Operations review: routes,
fleet, customers, billing and
current tools.

02

DESIGN
Workflows, dispatch board,
driver app and customer
tracking.

03

DEVELOPMENT
Web platform, driver app,
tracking, payments and
integrations.

04

PILOT
Live pilot with selected
vehicles and staff, then fine-
tuning.

05

ROLLOUT
Full deployment, data
import, staff and driver
training.

T E R M S

COMMERCIAL INFORMATION
P R O J E C T  C O M M E N C E M E N T Work begins after scope confirmation, a signed agreement and the initial payment.

M I L E S T O N E  PAY M E N T S 40%
Deposit

30%
Core system delivered

20%
After pilot

10%
Go-live

D E V I C E S  &  T R A C K E R S Drivers use Android smartphones; GPS trackers are optional. Both are client-supplied or quoted
separately.

T H I R D - PA R T Y  C O S T S Maps, SMS and WhatsApp charges, tracker data plans, payment fees, app store accounts and
hosting are billed separately unless quoted.

D ATA  &  O N B O A R D I N G The client provides fleet, driver, customer and rate data, unless data migration is included as an
additional service.

C H A N G E S Reasonable revisions within the agreed scope are included. New features requested during
development are quoted as change requests.

O W N E R S H I P  &  H A N D O V E R Final project assets and access are handed over after full settlement, subject to the agreed
project terms.

M A I N T E N A N C E  &  S U P P O R T Hosting, monitoring, backups, updates and support with agreed response times are provided
under a separate monthly agreement.

LET’S MOVE YOUR
LOGISTICS FORWARD.
CodeHive Inc. builds logistics and fleet platforms for East African
businesses, from first pickup to proof of delivery, across depots and
borders.

WEBS I TE
codehiveinc.com

EMA I L
support@codehiveinc.com

KENYA
+254 741 649 050

TANZAN IA
+255 782 551 407

BOOK A SCOPING SESSION
Tell us about your fleet and routes. We’ll
map your workflow and confirm scope,
timeline and final pricing.

B U I L T  F O R

Transport & haulage Courier & last-mile

Distributors & FMCG
Freight forwarders &
clearing

Cold chain
E-commerce
fulfilment

50+
PROJECTS
DEL IVERED

30+
HAPPY
CL IENTS

99%
CL IENT
SAT ISFACT ION
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